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   Wh y is Change Difficult? 

!"#$#%&'(%)'*+,-. #/0'
  ‐ James Surowiecki, The New Yorker, August 31, 2009 

•!    Endowment Affect 
The mere fact we possess something leads us to 
overvalue it. 

•!   Status Quo Bias 
We tend to be inclined to keep things as they are. 

•!   Anxiety of Loss 
We feel the pain of losses more than we enjoy the 
pleasure of gains. 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   Oppor tunities Pr esent in Chang e 
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 ‐ William Bridges, 2003 

•!    “Changes of any sort…succeed or fail on 
the basis of whether the people affected do 
things differently.” 

•!   “In the gap between the old and new is the 
time when innovation is most possible and 
when the organization can most easily be 
revitalized.” 

Letting Go 

Neutral Zone 

New 
Beginning 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   Moving Forwar d with a Shar ed New Vision 

•!  Responsive Leadership 

•!  Acknowledgement of Loss 

•!  Asset/Resource Inventory 

•!  Reconnect with Stakeholders          
    and Community (Market Research) 

•!  Mitigate Weaknesses with Strengths    
    and Threats with Opportunities. 

•!  Shared Assumption of Risks 

•!  Celebrate Successes 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